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Company Overview

= BRST R 2 E1S

LANDSEA GREEN LIFE

A fast-growing property management service provider with a strong presence in the Yangtze River Delta and a proven track record in providing green building property management services

I Outstanding track record

As of 31 December 2022

*
* * Ranked 23 rd

D in overall strength

Overall strength in Top 100 Property
Management Companies in China 2021

As of 31 December 2021

Ranked 3 rd

~ ‘ in Top 100 Property Management

Companies in China

Ranking of the Top 100 Property Management
Companies in China based on the proportion Of
green buildings with 2-star or above certification
in the building area under management

I Operations as of 31 December 2022

GFA under management

29.18 -

Including approximately 27.69 million sqgm of
residential properties under management,
approximately 1.49 million sqm of commercial
and office buildings, and 15 urban services
projects (annual contracted revenue of

approximately RMB24.25 million)

Contracted GFA

=]
—& 37.09 -

Including approximately 35.38 million sgm of
residential properties, approximately 1.71 million
sgm of commercial and office buildings, and 15
urban services projects (annual contracted
revenue of approximately RMB24.25 million)

2018-2022

30.1%

Five-year compound annual
growth rate of revenue

aall

L 36..

Property management services cover 36 cities,
including 27 cities from the Yangtze River
Delta and 9 other cities in the PRC

2018-2022

2 1.7%

Four-year compound annual
growth rate of net profit

& 203....

203 properties under management, including
163 residential properties, 25 commercial and
office buildings, and 15 urban services projects,
providing services to over 240,000 households

BEREBNHTK
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Financial highlight
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LANDSEA GREEN LIFE

I Rapid expansion in scale

Contracted GFA 37.09 million nt
GFA under management 29.18 million n?
New contracted GFA 10.85 million nt

L New GFA under management 11.20 million nt

I Comprehensive expansion from independent third-party

32.6% New contracted GFA from independent third-party 10.70 million nt
50.0% Of which: increased contract construction area by M&A 7.03 million n?
116.6% New GFA under management from independent third-party  9.60 million nt

294.4%J LPct. of GFA under management by independent third parties 57.2% 14.9pcj

I Continuous growth in revenue
Total revenue

Revenue from property management services

Revenue from value-added services to non-property owners 1.87 {255 - 6.5%

LRevenue from community value-added services

8.89 1z 20.6% o AN N
- e
6.22 {Z7t 32.3% ;
> = e
."‘ @ '
0.80 1z7T 19.4% J _ &)
' >
h S |
'ﬁ » e ———
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LANDSEA GREEN LIFE

Continuous upgrades in
customer connectivity
diversity

Orderly advancement of
digital intelligence tools

Strengthen the concept of
green and sustainable
development

Continuous outward brings
scale anexpansiond
efficiency improvement

Continued
growth in
financial results

Focusing on customer satisfaction and neighbourhood relations and adhering to a customer orientation, Landsea Friends is dedicated to creating a
community of close acquaintances that is both innovative and diverse, and warm and supportive, by inspiring KOLs and associations in the community with a
professional approach. Introducing standardised community culture products and standardised customer reach chains to enhance the sense of convenience
and interaction of the customer's community culture experience;

Launched the "Landsea Friends" community culture app, with 18,311 registered users and 199,307 accumulated visits
19 national and city-level associations have been established, connecting 210 community associations;
6716events were held, 82 of which were organized by residents themselves, reaching over 380,000 customers and a total of 49,000 homeowners have

participated in the events
Service accounts covering the use of all projects under management;

Enterprise WeChat has basically achieved complete household coverage;

The customer service app is completely launched, and the online service and service experience management system built together with the
service account and enterprise WeChat is becoming mature

Responding to the national goal of "carbon neutrality" and "carbon peak", we participate in promoting the "green development" of the property
management industries. Exploring the way of carbon neutrality in sustainable communities and promoting carbon reduction in the whole scenario of urban
life, including community energy use, domestic water use, residents' travel and non-hazardous waste;

Combined the post-operation and maintenance of green buildings with preliminary consulting services to provide green building property management
consulting services, with a new contracted service area of 280,000 sqm
Consolidated total contracted GFA of approximately 40.04 million sqm., of which unconsolidated contracted GFA was approximately 2.95 million sqm.;

consolidated contracted GFA was approximately 37.09 million sqm., representing an increase of approximately32.6% over the contracted GFA as at 31
December 2021;

Consolidated total GFA under management of approximately 31.56 million sqm., of which unconsolidated GFA under management of approximately 2.38

million sqm.; consolidated GFA under management of approximately 29.18 million sqm., representing an increase of approximately 50.0% over the GFA
under management as at 31 December 2021;

Revenue from main business increased by 20.6% compared to the same period
last year.

HEEMNHTK
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Main business models
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LANDSEA GREEN LIFE

The Company derives its revenue from three main business lines: property management services, value-added services to non-property owners and

community value-added services.

GENNNED  70.0% L 21.0%!

Value-added services to
non-property owners

Property management services

( A variety of property management services)

Sales assistance services: mainly includes visitors
g ‘E% G@ @ reception, on-site cleaning, security, repair and
. : X maintenance services to assist property developers in
Security Cleaning Gardening and showcasing and marketing their properties at the pre-

services services Iandscapilrﬁ services sale stage

P- et &7

Customized services for

Carpark Regular repairs and commercial and office buildings
management maintenance services  and city service properties

(Serving a diverse range of residential and non-residential types)

fn & [ B &

All types of residential Bungalow, etc. Office Rental M
communities building apartment G
Residential Commercial and office buildings
BL“H BEI —ﬁs Urban
Urbar] civil Public Industrial Branches Services
Services facilitie Park of bank

Property consultancy services: from the perspective
of property management with development site
selection, positioning, construction, as well as other
pre-delivery developers

Property agency services: including marketing and
sales planning, market research and analysis, customer
data management and analysis, organizing and
training of sales staff to property developers

() 9.0%'

Community value-
added services

Zles

Home-living services: such as house
cleaning and home repair and
maintenance services.

@

Public resources management
services: mainly include leasing
common areas and advertising.

ag
0oa

Asset management services:
property agency services in relation to
the sale and lease of properties,
parking space and parking rights.

S

HEEMNHTK
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Macro Policy
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LANDSEA GREEN LIFE

I Policies to encourage Since 2022, various ministries and departments of the central government have continued to promulgate relevant policies to encourage

industry development

the property industry to take up some of the public service functions and to guide property enterprises to participate in community

elderly care, renovation of old communities and construction of smart communities.

Name of policy

Summary of the key components

March
2022

May
2022

Septem
ber 2022

Octobe
r 2022

Nationwide

Nationwide

Nationwide

Nationwide

State Council
“Report on the Work of the Government”

Nine departments such as Ministry of Civil
Affairs, Central Political, etc.

"Opinions on the In-depth Promotion of
Smart Community Construction”

Ministry of Civil Affairs, Ministry of Finance

“Notice on the Organization and
Implementation of the 2022 Project on the
Promotion of Basic Elderly Services at
Home and in the Community”

Ministry of Housing, Ministry of Civil
Affairs

“Notice on the Commencement of the
Pilot Project on Complete Community
Building”

It is proposed to increase efforts to build supporting facilities for the elderly and childcare in the community,
and to provide more support in terms of planning, land use and housing. Promote the quality and expansion of
the domestic service industry, actively respond to the ageing population, optimize the supply of urban and
rural elderly services, support social forces to provide day care, meal assistance and cleaning, rehabilitation and
nursing services, and encourage the development of mutual help elderly services in rural areas.

It is proposed that by 2025, a smart community service platform with grid-based management, refined services,
information support and open sharing will be constructed, a government-directed and multi-participation funding
mechanism for smart community construction will be improved, and social forces will be encouraged to
participate in "Internet+community services".

The two departments have jointly confirmed the implementation of the 2022 project to enhance basic elderly
care services at home and in the community in 42 areas, including Xicheng District of Beijing; through the
support of the central government's special lottery public welfare fund, to provide 100,000 elderly family
beds for the disabled and partially disabled in financial difficulties; and encourage active exploration in the
construction of facilities and institutional cultivation to form an effective model of home and community
elderly care services that can be replicated and extended.

(i) Improving community service facilities to meet the daily needs of residents;

(ii) Creating a living environment for official residence and strengthening the renovation of community
infrastructure in conjunction with the transformation of old urban districts and the renewal and renovation
of ageing city gas pipelines;

(iii) Promoting intelligent services and building a smart property management service platform;

(iv) Strengthening community governance mechanisms, establishing a sound community consultation
mechanism led by party organizations, and guiding residents to participate in the construction of complete
communities throughout the process.




Capable in established and leading position in the green building management ) R REEE

LANDSEA GREEN LIFE

Benefit from the Landsea Group's "Green Differentiation Strategy”, we have developed extensive experience, strengths and competencies in providing
property services to green buildings

Green building management development will be given new opportunities, the Ministry of Housing and Construction and other ministries and state agencies
require the proportion of "green building” area in new buildings to reach at least 70%1by 2022

BREEAM

delivered by bre

As at 31 December 2022, green projects under management accounted
for 26.3% of the total property area under management, significantly
higher than the average of the top 100 properties

According to data from third parties, as of 31 December 2021, the
proportion of two-star or above certified green buildings under
management to the floor area under management, ranking third ;

among the Top 100 Property Management Companies in China; as at 31
December 2021, ranking sixth among the Top 100 Property Management
Companies in China in terms of gross floor area under management in

green buildings

Received the first BREEAM In-Use V6 certification for a residential project
in 2020

In 2021, we signed a strategic cooperation agreement with the Building
Research Establishment (BRE) in the UK and became the exclusive BREEAM
In-Use Green Building O&M Standard (Residential) certification assessor in
the PRC

In December 2021, awarded the highest 6-star certification for BREEAM
In-Use V6 residential project in the world

As at 31 December 2022: GFA delivered

Types No. of green projects No. of residents ( ‘10,000 sqm)
Residential 50 53,642 762
Commercial and > N/A 6

office buildings
Total 52 53,642 768

Committed to:

+ Implementation of the BREEAM In-Use green building O&M standard in 100 of the
Group's residential projects

+ Joint training of green building certification and assessment personnel and O&M
management personnel

+ Joint promotion of green building O&M concepts and standards




Exploring the Path to Carbon Neutrality in Sustainable Communities ) s RE LS

LANDSEA GREEN LIFE

"

As a green and low-carbon community life service provider and city operator, Landsea Green Life remains focused on the important global sustainability goal of "sustainable cities and communities
In 2022, with the mission of "Leading Green Services for a Better Future”, we will continue to explore the path of carbon neutrality in sustainable communities and contribute to the achievement of a green and

better life for people.

BAFTiR A TR P I B IR

#  msmaras
Landsea Green Life’s path to carbon neutrality » e i
\ patents for inventions =] = =
o B1E Innovation leads to green — == -
Area Path —— I =
development 3
* ST S ETRERS ; *  "An Early Warning Management Approach to Electricity Consumption
- i AEREE H . . "
B el in Smart Community Common Areas
wE—= * HEENAE AT B THTA R AR —

Scope 1 &2

WE=+ (i

HEERHEH)
Scope 3 + (promoting

carbon emission

reduction in
communities)

* Green energy-saving transformation of office space;
« Increase the use of renewable energy and electricity;
= Promote energy conservation and carbon reduction in green office and employee behavior.

B AEGEIN IR G SRR
« EE S THEHTT, IERMEERHES RIETHE.
= Accelerate the green and low-carbon transformation of the supply chain;

* Advocate employees’ green travel, and encourage them by opening the enterprise carbon
score system.

* 2023 FHR 100 {AfKH BREEAM In-Use B EEFEMEREITISNEFHE,;
« BEME FIRHEEMFEBEL , EEMEFREI. ek EEm
preifvtinE, RitERARERTanmME;

« EEHEERPEREFETN, AMMAREMATES, HEEHERESR.

* In 2023, 100 Landsea communities in line with the BREEAM In-Use green building
operation and maintenance standard will be built;

* Actively build “Sustainable Community Landsea Low-carbon Model”, promote community
resource recovery, energy conservation and water saving and other related technical
measures, and develop a community carbon emission management platform;

= Advocate the low-carbon lifestyle of community residents, organize low-carbon public
welfare activities, and promote community carbon inclusiveness.

“An Early Warning Method for Community Leakage Based on Big Data”

“An Integrated Waste-Free Community Organic Waste Treatment Station and Its Usage”

“An Integrated Waste-Free Community Waste Management System and Management Method”

“A Method for Evaluating the Quality of Organic Fertilizer for Waste-Free Community Output”

\ software copyrights

Digitally driven low carbon
operations

Low Carbon Community Smart Management Platform V1.0

Community Green Operations Simulation System V1.0

HREREEEETE - - W o 112433

[

O
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Well-established in the highly attractive regional market of the Yangtze River Delta @)EREEE

Starting from the first project in Nanjing, we’ ve built up a wide brand influence, reputation and cultivated high market expansion and operational capability in the Yangtze River Delta

c N

270f the 36 cities under our business coverage are ii Of the 203 projects under management, 163 are located in the Yangtze River Delta, accounting for
|0cated in the Yanthe River Delta 85% of the area under management
5)

Data as at: 31 December 2022

T CoERy Henan Province (1)

under management  management Sh anggn Jiangsu Province (94)
(projects) (10,000 sqm) Hubei Province (8) 7 W
-ecn . & m=--—---—-----------o ! i Nanjing Changzhou  Sugian
1=5 < =50 Wuha n ! Suzhou Taizhou  Xuzhou
_ 0 Wuxi  Zhenjiang
B 6-50 51 - 100 . Nantong Yancheng
B >=50 101 - 499
>= 500 :

Anhui Province (30)

Hefei Bozhou  Tongling
Chuzhou Huainan  Xuancheng
Anging Liuan

Bengbu  Suizhou

Shanxi Province (2)

Zhejiang Province (28)

Hangzhou Huzhou
Ningbo  Wenzhou

- Guangdong Jiaxing
! Province (3) Shaoxin
i Shenzhen
Hunan Province (5) 3 - Zhongshan
.. S UUP U 5
Chang Sh a #
%

HEEMNHTK
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Enhanced services profession, diversified business portfolio ) BiEREEE

—LANDSEA GREEN LIFE—

Diversified business portfolio, percentage of revenue
from commercial and office buildings increased by 1 pct.

2.9%

. Residential properties

. Commercial and office buildings

' Urban services

Proportion of revenue

Expansion of property management scale, continuous

enhancement in brand awareness and standardization of services

In June 2021, we obtained
I1SO:27001 Information
Security Management
System Certification

In March 2021, we
obtained 1SO:50001
Energy Management
System Certification

On 31 December 2022, the Group's average property management fee per unit was RMB2.107t, with

residential property management fee per unit was RIMIB1 .86, and commercial and office

buildings management fee per unit was RMB6.74

Residential
Properties All types of residential properties, including green residential properties

As at 31 December 2022, 163 residential properties under management in total, of which 45 were added in 2022;

Commercial and

office building Including office buildings, rental apartments and commercial buildings etc.

As at 31 December 2022, 25commercial and office buildings under management in total, of which9 were added in

2022; GFA under management was approximately 1.49 million sgqm, representing an increase of 81.7% as
compared with the end of last year

Urban Services Including urban civil services, public facilities, industrial parks and
branches of banks etc.

As at 31 December 2022, 15 urban services properties under management in total, of which 12 were added in 2022

B R ENHK
13




Management scale continues to improve, independent third-party area ratio over 50% &) BAE RE )5

—LANDSEA GREEN LIFE—

As at the end of June 2022, the contracted GFA and 2018-2022, the proportion of GFA under
GFA under management were approximately 37.09 management from independent third
million sgm and 29.18 million sqm respectively parties surged from 16.6% to 57.2%.

Continued improvement in management scale

GFA under management by independent third parties

From Landsea Green
Management

@ (formerly known as () From independent
Landsea Green third parties
Properties) and its
joint ventures

(10,000 sqm)

31 December 2021 31 December 2022

m Contracted GFA  mGFA under management

B R ENHK
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Continued to accelerate external expansion through partner companies and completed the equity transfer of the first acquisition = BRSNS R E E)E

—LANDSEA GREEMN LIFE—

Relying on its brand influence, quality services, efficient
management and market-oriented cooperation approach, the
Group has entered into strategic cooperation with the government,
state-owned enterprises, regional property developers and others,
and set up partner companies to accelerate the process of
external expansion; the breakdown of the new partner companies
as at 31 December 2022 is as follows.:

GFA under
No. of .
companies No. of projects management
P (10,000 sq.m.)
Revenue and GFA under
management consolidated 6 / 142
Off-balance-sheet, only 9 23 595

sharing investment income

At the end of 2021, the Group acquired 100% equity interest in Dream Seeker, the target
company, and its subsidiary, Anhui Xindi Ruiyi Property Services, which is ranked 88th among
the top 100 property services companies in China. The completion of the acquisition took place
on 30 May 2022 and the Group’s contracted GFA increased by approximately 7.03 million sq.m.,
further strengthen Landsea Green Life’s influence in Anhui regional market;

Landmark building in Anhui —'Xindi Center

In the first half of the year, Xindi Ruiyi successful bid for the sanitation and cleaning project in (Project under management of thdl Ruiyi)
Qinlan Town (Z#=48), with a contract period of three years, total contracted revenue amounted 2 Y. 3 /
to approximately RMB 15.60 million, which contributes to the construction of urban life service

concept of the Group and to the further enrichment of our business portfolio.

HEEMNHTK
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—LANDSEA GREEMN LIFE—

Value-added services to non-property owners O Litib dota

Value-added services to non-property owners mainly include: sales assistance services, property consultancy services and property agency services

I Three dimensions of sustainable communities I Eight professional o&M capabilities Sales assistance services

As at 31 December 2022, the Group had provided sales assistance services to

Resource

ST . A7 sales offices to Landsea Green Management and related partner
companies, and properties companies of independent third-party

Ecological Pollution

environment control
Property consultancy services

Energy

management

In 2022, we provided green building property management consultancy services
to Chongging Le Mansion, Chongging Future Times, Chengdu Future Block,
Chongging Central Park project and Lishui Baoding Zen Temple project , with a

service area of 280,000 sgqm and a contract value of RMB 2.23 million

More
inclusive

Segment revenue share

Property agency services

. Sales assistance services Remaining property sales: during the period, the Group facilitated 5 apartment

@ Property agency services

@ Property consultancy services

transactions, 12 residential transactions and 869 parking space transactions

New property sales: new property sales: In addition to providing property
- agency services to property developers, we also assisted property developers to
30.8/} enter into property sale and purchase agreements with buyers to assist them in

43_0% selling new properties, thereby expanding our property agency services to them

During the period, the Group facilitated 188 residential property transactions

26.2%

B R ENHK
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Community value-added services

% BRST R 2 E1S

LANDSEA GREEN LIFE

Community value-added services mainly include providing to residential properties under management: home-living services, public resources management services

and asset management services
Two major brands

With the community associations as the medium, facilitate effective >'f--‘
‘:I:EI \*i interaction with property owners through diversified and enriching "‘;i
1.“. A community cultural operation, deeply explore the strengths of property ';F“- Py
THE LANDSEA FRIENDS owners, stimulate their love, connect property owners with the same L [‘l :
interests and hobbies, and foster neighborhood relationship; N ‘Fji ’
. In 2022, the Landsea Friends released four sets of standard guidelines for fully closed- 24 e '"i_
loop cultural marketing and a toolkit of activities in line with Landsea Green Life’ s _y i 'E.::::ﬁ;;.
community culture, to develop more professional and standardised community |_ " I
activities; ‘—" Q‘h :‘-"‘!"
. In 2022, a total of 19 national and city-level interest groups were established, and £ U community-level

groups were connected ;

* 6716 activities were held, of which 82 were independently organized by the residents, covering 380,000

customers, a total of 49,000 families of customers participated

. “Landsea Friends mini-programs” was formally launched in June 2022, with 18,000 registered users and

190,000 +visits during the period.

Providing property agency services to
property developers and property owners

Segment business

services _
‘ ® Asset management services

@ = Home-living services

Asset management services — realised an increase in both

trading volume and revenue

e 747 transactions, 1,366 leases, with a transaction value of RMB399

million; Revenue increased by 23.3%

Home-living services
+ Revenue from home-living services increased by 19.0%

comparing with previous year, despite the impact of the pandemic

. ® Public resources management

J

HEEMNHTK
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LANDSEA GREEN LIFE

Data-driven operational capability enhancement to create a customer-centric warm service o) mEREE

Digital technology drives the upgrade of business operations and management systems to improve operational efficiency, reduce costs,

strengthen management decision-making capabilities and optimise the service experience
I Development and upgrading of internal management systems I Continued upgrades to Landsea eCloud and customer service platform

Human resource planning and management system ?

Building a customer operation platform:

Financial data sharing and management system
Upgrading Landsea eCloud platform:
+ Analyse customer needs from  multiple

Resources and service procurement management + Establish a digital management cockpit to erspectives, optimise service models and content
system achieve full process management of properties ?h P h d" 'tpl' ti d d .
Data supported to improve the under management tai'igtrjgd to clt?sltgrlr?:rlz:edsan provide  services
efficiency and quality of business Various business development and management i i i i i . . -
¥ 9 Y o 2 ¢ gﬂglltlple V'i\.NS olf s:('?.e pperatlogns tg improve + Improve community service platform such as mini-
ally operational €fficiency and reduce program, corporate Wechat and community

system
activities tools, and enrich community activities

decisions through digitalisation L h
administrative costs

I Further upgrades to the digital intelligence system I Improve data security and continue loT scenario exploration

Upgrading smart communities

Cosier N
Greener

/
/ Healthier
Great
Safer : convrsﬁigr:ce :

Discover innovative businesses to enrich

I Optimising data analysis by relying

Asset'centrl C property ‘ C u Stomer-centrlc warm Continuously maintain and strengthen the security of information
services services systems to create a safe and secure digital asset platform - on loT smart devices loT smart life scenarios
I ——
—
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Continued strengthening of human resource management 2) B REEIE
to enhance brand awareness and service professionalism

To create an entrepreneurial work environment through continuous recruitment and motivation of talents, and to enhance
visibility through promotion, optimisation of business layout and quality management

I Continuous motivation, retention and recruitment to
enhance human resource management

Talent career path construction Organisational effectiveness

The Company's talent career path construction idea is a three-step 'mprovement
strategy of recruitment, employment and termination. Recruitment
focuses on standards, employment focuses on training and
termination focuses on evaluation. By formulating an effective
selection plan for successors and reserve talents for key positions,
we can reasonably identify and train a pool of reserve talents,
establish a talent career path for the Company and provide
manpower support for its sustainable development.

The Company has established an automated, intelligent
and digital manpower information platform that s
customer-oriented and with focus on user experience.
Through the centralization of management decisions,
unification of standards and sharing of service functions,
the Company has achieved a strategic human resource
management system and improved its overall management
effectiveness and organizational performance.

Enhancing brand awareness and achieving professionalisation of

services
Continuing to enhance brand awareness Establishing “Landsea Green Life Research Further upgrading of internal management
and the service concept of "building warm Team” to understand customer and system specifications for stricter quality
communities” market needs control
v Increase the number of BREEAM In-Use V6 certified v Business layout of the property management
residential projects to continue to enhance our ability to services industry OHSAS 18001 1SO45001
provide green building property management services International Occupational Safety Assessment
v" Future trends and types of property management Health and Safety System Certification
v Organise and participate in branding activities and work services
with research institutes, local authorities and the media to . . . ISO 50001
promote the brand v Exploring innovative value-added services and green e S
building features services of commercial and office Energy Management

v Committed to reducing carbon emission in the full buildings and urban services System Certification

scenario of residents’ urban community life, including
community domestic energy, domestic water, residents’

travel, and harmless waste ﬁ ;.I:IE:III g E"J T:I: IX
19
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Total revenue has steadily increased, with proportion of o) mms
value-added services further increased

Total revenue growth

In 2022, total revenues grew at a year-on-year rate of

(RMBlOO ml”lon) . 20.6%
. yoy: 20.6%
CAGR: 39.2% 8.9 20.6%, specifically:
14
6.0 @ By business type, the revenue of property management services grew at 32.3%,
2 4.3 the revenue of community value-added services grew at 19.4%
' # By customer type, revenue from independent third parties accounted for over
- 80%, remained at a comparatively high level
2018 2019 2020 2021 2022

Revenue structure - by business type Revenue structure - by customer type

2022 70.0% 21.0% 9.0%

2022 81.8% 6.7% 11.5%
2021 63.7% 2.0.2% 9.1%
m Property management services 2021 77.2% 16.7%  6.1%
u Value-added services to non-property owners
® Community value-added services mIndependent third parties ~ mlandsea  mJoint ventures of Landsea

B R ENHK
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The profit level O RbELE S

Gross Profit Margin'and Net Profit Margin

: Net Profit Excluding
1

Excluding non-recurring Profit or Losses?

CAGR: 39.6% 6869 =@=Gross Profit Margin
: 6,752
CAGR: 39.6% 18.607 19,821 6,372 30% 56704 o Net Profit Margin
! 25.2%
14,412
20%
10,110 3,523
8,266 3,104 15%
® ®
10% 11.4% 11.4% ®
¢ 9.2% ¢
5% 7.2% 7.2%
0%

2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022

Gross margin decreased by 2.9 percentage points year-on-year to 22.3%, and net margin decreased by 2
percentage points year-on-year to 7.2%, in FY22, mainly due to

+ Rising labour costs for property management services;

» The decrease in gross profit margin for casework services and property consultancy services was due to fluctuations in the real estate
market and the impact of the pandemic.

N=| A =
1. IHAFIRZ 2020FFER R EFIZBZIPR 7= BHREA T RAMERIRNE, 20204 HRAMNEREEN1,661757T, HREEFI716,07357T BEREMNEEK
2. IAATR2018-2022 5 FiE R SR ESINBRRBMERRCAIRINE, 2018-20226RF1$FF)E/93,09657T. 3,43157T. 6,556/37T. 5834570k 2,929757T >




Cost and expense structure @) B REEs

Cost and expense structure

Selling expenses and administrative expenses’ as a percentage of
revenue

12.7%
11.3% 10.6% -
2.4%
1.9%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% r T T T T )
2018 2019 2020 2021 2022

mEmployee benefit expenses  ®Cleaning costs ~ ®Security coists ~ ®Others
== Percentage of administrative expenses

Percentage of selling expenses

Employee benefit expenses, cleaning costs and security costs constitute a major portion of costs and expenses, amounting to 75% in total

Employee benefit expenses as a percentage of total costs and expenses have steadily decreased from approximately 65% from 2018 to approximately 53% in 2022

1. LbFI7RZ 20195, 20205 K 20215 TIZEAE I T L TEERMBAISNG, SR EHTRERDSIALIARTS7175. 820/55%1,88575
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Business segment - property management services business @) AERE

Revenue and GFA under

(RMB 10,000) (RMB 10,000)

Revenue yoy: 32.3% Gross profit yoy: 22.3%

2,918 14.2% 13.1%
6,681
2021 2022 2021 2022

2022 83.5% 16.5%

2021 86.9% 13.1%

mYangtze River Delta
m Other regions

In 2022, the GFA under management increased by 50.0%., and the revenue increased by 32.3%

Revenue by region GFA under management by client type

2022 28.3% 14.5% 57.2%
2021 40.6% 17.1% 42.3%
m | andsea

® Joint ventures of Landsea
® |ndependent third parties

+ Regional diversification: the Yangtze River Delta still contributes over 80% of revenue, but other regions are gradually increasing their revenue contribution

from 8% in 2018 to 16.5% in the first half of 2022;

+ The share of GFA under management from independent third parties is over 50% , increased by 15 percentage points as compared to that of the end of

last year;

+ Gross margin decreased by 1.1 percentage points to 13.1% as compared to the corresponding period of last year, which is due to the increase of employee

benefit expenses in 2022

1. The Yangtze River Delta region includes Jiangsu, Shanghai, Zhejiang Province and Anhui Province; other regions include Hubei Province, Sichuan Province,

Guangdong Province, Chonggqing, Tianjin, Shaanxi Province and Hunan Province.

BEEREEMN# KX
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Business segment - value-added services to non-property owners @ #sgezs

Revenue and gross profit margin of value-added services to Revenue breakdown of value-added services to non-

non-property owners property owners

(RMB 10,000) (RMB 10,000)
25,000 Revenue yoy: -6.5% 45%
39.0% 40%
20,000 2027 35%
30%
15,000 2506
10,000 20%
15%
5,000 10%
5%
0 0% 2021 2022
2021 2022 B Sales assistance services

® Property consultancy services
® Property agency services

In 2022, the revenue of value-added services to non-property owners has a year-on-year decline of 6.5%, gross profit margin decreased by 3.5 percentage points and reached 35.5%as compared to corresponding
period of last year

+ Due to factors such as the downturn in the property sector, the recurrence of the COVID-19 pandemic and the slowdown in macroeconomic growth, the
number of sales assistance services provided during the period increased by 8 compared to the same period while the revenue from sales assistance

services decreased by 10.3% year-on-year;
+ Diversified business layout, with individual property management services achieving revenue of nearly 3.50 million, accounting for approximately 7%
of total property consultancy services total revenue;

+ Establishment of a professional property agency service sales team, in collaboration with community housekeepers, to enhance service quality based on EEREEMN#H K
customer demand analysis.
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Business segment - community value-added services

% BRST R 2 E1S

—LANDSEA GREEN LIFE—

Revenue and gross profit margin of community value-
added services

(RMB 10,000)

9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

0

61.4%

2021

Revenue yoy: 19.4%

62.4%

2022

70%
60%
50%
40%
30%
20%
10%
0%

Revenue breakdown of community value-added services

(RMB 10,000)

9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

0

® Home-living serviggs21

H Asset management services

In 2022, the revenue of community value-added services increased 19.4% year-on-year ; the gross profit margin
basically remained the same

*

Revenue from asset management services increased by 23.3% with a steady rise in trading transaction volumes

Trading
(unit)

Rental
(unit)

20FY
225

933

21FY
598

1627

22FY
747

1336

® Public resource mar%g\)(‘;j2

2
€

ment services
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—LANDSEA GREEN LIFE—

Continue to promote quality scalability on the basis of innovation, accelerate

@ the transformation and upgrading of enterprises to become a life service

platform

Adhere to the customer-oriented principle, continue to consolidate our regular
property management, improve operational management and service quality,

and maintain our leading position in the industry in terms of customer
satisfaction; continue to develop community life services, innovate business
models, expand service scopes, and make value- added services an important
growth point for us to generate revenue and profit

Integrate internal and external resources to vigorously expand the residential,
office and urban service areas. accelerate the layout of services in a variety of
living scenarios, including elderly care, housekeeping, asset operation, green
energy, green home renovation, community retail, neighborhood community
and integrated urban services; strengthen and accelerate digital establishment,
improve customer service experience, optimize corporate operation efficiency,
and facilitate the business development in diversified service scenarios.

BiEE®N#HK
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Financial appendices — consolidated statement of comprehensive income D LR

LANDSEA GREEN LIFE

HZE12831HLESE For the year ended 31 December

(Frm AEM) (RMB '000) 2018 2019 2020 2021 2022
7% Revenue 310,123 432,789 600,906 737,218 889,454
SHERRSSHAS Cost of sales and services (227,460) (331,689) (440,176) (551,145) (691,246)
EF Gross profit 82,663 101,100 160,730 186,073 198,208
Eft N\ Other income 22,884 63,537 38,444 4,988 11,398
$HEFFZ Selling expenses (1,015) (6,876) (9,451) (13,789) (21,388)
1TBIFZ Administrative expenses (34,969) (60,748) (65,409) (96,226) (102,192)
Tﬁ'ﬁgﬁﬂm g%ig;i)ﬁ;] éﬁfﬁs ﬁfgg e/xug:clted credit loss model (5,698) 4357 (4,174) (12,238) (45,914)
Hftlgzs/ (S1R) 1#81 Other gains/(losses) — net 36 (174) (640) 5475 (1,880)
£ZZFiE Operation profit 63,901 101,196 119,500 74,283 38,232
S Finance income 48 51 130 2,095 2,213
MA55pAN Finance costs (22,363) (53,671) (34,372) (48) (76)
WSS R AI%ER Finance income/(costs) — net (22,315) (53,620) (34,242) 2,047 2,137
SkEBFEABRE Gains of associates - - - 231 766
REAEATMES Gains of joint venture - - - - 51
BRFR{SHiEEF Profit before income tax 41,586 47,576 85,258 76,561 41,186
Fr{8%iFFSZ Income tax expenses (10,625) (13,269) (19,698) (18,219) (11,900)
SE/HARiEEF Profit for the year/ period 30,961 34,307 65,560 58,342 29,286
Efth£EWES Other comprehensive income
AIREEMT D RERENME : - REBINSANC T ERR - - 66 299 (19,932)
Items that may be reclassified to profit or loss: - Exchange difference on translation of foreign operations
BRLEFOLERGORED: - BEESHMNSOTAER ' | _ _ _ _ @122) 23,403
Items that are not reclassified to profit or loss: - Exchange difference on translation of foreign operations
F/HRLEILER 28 Total comprehensive income for the year/period 30,961 34,307 65,626 54,519 32,797
TEHMAE LA SE Total comprehensive income for the year/period attributable to:

-SRATHB A Equity owners of the Company 25,265 34,005 65,626 54,508 31,931

-JE#=ARIES Non-controlling interests 5,696 302 - 1 866

AR ENTK
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Financial appendices — consolidated balance sheet ) rEReLE

#HZ=12H31HLEEE For the year ended 31 December

(Fro AEM) (RMB ‘000) 2018 2019 2020 2021 2022
&FE Assets
JEi#Eh&E = Non-current assets
&Yl Investment properties 6,085 5,716 5,336 7,552 750
b, RN Property, plant and equipment 3,221 3,102 4,497 7,835 16,931
fEREEF" Right-of-use assets 1,607 927 1,588 1,257 1,291
FoHZ&T= Intangible assets 744 1,266 3,218 4,679 48,718
FECETW AR Investment in aoociates - - - 1,611 2,377
FEERUAHEE Investment in joint ventures - - - - 851
JRFERTEFEAT Deferred income tax assets 7,890 15,008 8,685 15,377 32,102
BE Goodwill - - - - 60,750
19,547 26,019 23,324 38,311 163,770
mENEF= Current assets
BR S MISERIR Trade receivables 28,527 58,343 115,611 215,426 309,095
F£ Inventories 539 1,768 1,839 1,228 1,049
?Ei\e}%;ﬁ;\algiisﬂﬂﬂﬁ_\i&%ﬂﬁ Prepayments and other 895,715 240107 160,872 148,564 228,117
RIS Restricted cash - - - 360 780
MERMEFMNY Cash and cash equivalents 84,241 656,290 314,265 444,093 358,166
1,009,022 956,508 592,587 809,671 897,207
ZHFEE(E Total assets 1,028,569 982,527 615,911 847,982 1,060,977

faf& Liabilities
JEFEEfA{E Non-current liabilities

TRERLER Lease liabilities 408 - 142 56 502

f&=X Borrowings 509,632 376,081 - - -

IBIERTEFutafE Deferred income tax liabilities - - - - 10,228
510,040 376,081 142 56

e X

at
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Financial appendices — consolidated balance sheet (continued)  sjmsness

LANDSEA GREEN LIFE

#HZ=128318LLEE For the year ended 31 December

(Frc AEM) (RMB ‘000) 2018 2019 2020 2021 2022
iwEhfafk Current liabilities
BRI NEBR{IFRIA Trade and other payables 149,285 315,971 310,816 302,284 411,824
&4tk Contract liabilities 64,581 113,133 146,663 160,280 207,293
FfHER(E Lease liabilities 862 608 949 871 507
#3X Borrowings 136,449 72,362 - - B
BREBRR{ERifA{ER Current income tax liabilities 24,709 41,615 28,958 18,815 31,532
375,886 543,689 487,386 482,250 651,219
(RS &R Total liabilities 885,926 919,770 487,528 482,306 661,949
N2E Equity

RATNEAE AN SEAREE

Capital and reserves attributable to equity owners of the Company

ILE&E AR Combined capital 100,000 - - - -
B&7S Share capital - - - 3,421 3,421
fi&# Reserves 30,846 62,757 128,383 357,994 388,344
130,846 62,757 128,383 361,415 391,765
JEZRR#E= Non-controlling interest 11,797 - - 4,261 7,263
PR 250 Total equity 142,643 62,757 128,383 365,676 399,028
KRR SE0 Total liabilities and equity 1,028,569 982,527 615,911 847,982 1,060,977

AR ENTK
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Business development milestones

= BRST R 2 E1S

LANDSEA GREEN LIFE

2005

Landsea Property

Management was

established and

commenced to

provide prloperty

managemfnt services.
1

2007-2010

Began the expansion of our market
presence in the Yangtze River Delta and
commenced to provide property
management services in Wuxi, and further
expanded to Changzhou, Hangzhou and
Suzhou.

R

2008-2009

+ Obtained ISO 9001 quality
management system certification in
2008

+ Obtained ISO 14001
environmental management system
certification in 2009

2017

First named as Top 100 Property
Management Companies China,
Leading Brand of East China Property

2019

+ Recognized as 2019 Leading Property
Management Companies by Growth by China
Property Management Association

Service Companies and China Property

Services Featured Brand Enterprises by ¢

CIA .
I
|
I
|
I
b |

oo

2015

Ranked the 16th in terms of property
management capability and the sixth
in terms of community operation
innovation by CRIC Research Centre
and China Real Estate Appraisal
Centre jointly

Total GFA under management in respect of
properties developed by independent third-
party developers increased significantly by
around 5.0 million sqm, or by over 300%, as
compared to thatiin 2018

:

2018 2020

Obtained OHSAS 18001 .
occupational health and safety
management system
certification

by CIA

+ Recognized as Enterprises with -
outstanding contribution in ESG in 2020 by

CIA

+ Shanghai Landsea Honggiao County, a
property managed by us, became the first
residential project in the globe to achieve the

Ranked the 28th among the 2020 Top 100 -
Property Management Companies in China

2021

+ Ranked the 24th among the Top 100 Property
Service Companies in China in 2021 by CIA

+ Strategic collaboration with BRE in the UK in the
field of community green operation

+  Published the 2020 ESG report, proposed the
“sustainable community” model

+ Listed on the main board of The Stock Exchange
of Hong Kong on 8 July, stock code: 1965.HK

R

2022

Ranked the 23rd among the Top 100

CIA

+ On 30 May, formally completed the equity
transfer of Anhui Xindi Ruiyi Property with an
additional contracted GFA of approximately

7.03 million sg.m.

BREEAM In-Use V6 certification

AR ENTK
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Property Service Companies in China in 2022 by

Published the 2021 ESG report, proposed
the “low-carbon living community” model



Awards and rankings

= BRST R 2 E1S

LANDSEA GREEN LIFE

From 2017 to 2022, we were ranked as one of the “Top 100 Property Service Companies in China” for six consecutive years and ranked 23rd in 2022
From 2018 to 2022, we were recognized as one of the “Top 100 Property Service Companies in China in terms of Service Quality” for five consecutive years
From 2017 to 2021, we were recognized as one of the “Leading Brand in East China Region in China Property Service Companies” for five consecutive years

2022
Top 100 Property Management
Companies in China

=

Ranked 23 rd

2022 Top 100 Chinese Property Services Leading Enterprises in Service Quality

2022 Top 100 Property Management Companies in China in terms of Customer
Satisfaction

2022 Leading Company in China's Property Management Industry with Market-based
Operations

2022 China Featured Property Services Socially Responsible Enterprise of the Year
2022 China Outstanding Enterprise in terms of ESG Development

2022 Top 5 Leading Companies in Property Listed Companies with Growth Potential

2022 Top 100 Property Services Companies

Most Valuable Property Company at the 6th Annual Awards Ceremony for Golden
Hong Kong Stocks
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Shareholding structure as at 31 December 2022 O RbELE S

Other public

shareholders

Hong Kong Mr. Lin Bo
New Tourism Feng

40.2% 17.89% 10.57% 31.34%

Landsea Green Life
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